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BACKGROUND
As Roseman University of Health Sciences celebrates its 20th anniversary and extraordinary growth since its inception as 
the Nevada College of Pharmacy, the Institution has reached a critical in�ection point.

In anticipation of Roseman’s 2015 Five-Year Strategic Plan’s set expiration in 2020, the University embarked on a two-year-
long process that created a platform for the University community and Board of Trustees to process and re�ect on the Insti-
tution’s evolution, mission ful�llment, and critical market factors shaping the higher education and healthcare landscapes.

More speci�cally, it o�ered the opportunity to regularly convene and review key data being collected that re�ect institu-
tional success, whether it be the results of the Annual Employee Survey, student learning outcomes data from our Student 
Learning Outcomes Committee, reports from the colleges and their deans, or unit-speci�c overviews. �is process provid-
ed the opportunity to bring together various points of view, internal and external research and allowed for creative vision-
ing and solutions-oriented brainstorming while looking ahead to the future of the Institution.
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STRATEGIC PLAN
With the mission statement as its foundation, the Strategic Plan identi�es the six operational areas and associated goals. 
�ese, in turn, drive the Strategic Initiatives that comprise the Annual Implementation Plan (see Figure 2). �us, the plan is 
organized in a framework that allows us to easily and readily understand how each component is interrelated and interde-
pendent. Most importantly, the framework permits mission ful�lment by turning the Mission Statement into action and 
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TAKING THE PLAN FORWARD—PLAN STEWARDSHIP
Roseman’s Strategic Plan 2020 is critical in focusing the Institution on its priorities moving into the next decade. Rose-
man will continue to grow and evolve and will be faced with new challenges and opportunities. �is plan is meant to be a 
framework with clear priorities, objectives and goals, deliverables and timelines, but it is also meant to be �exible enough 
to adapt to unforeseen changes and new information. 

As it becomes operationalized, the Strategic Plan will serve as a tool to engage the entire University community holistically 
and meaningfully. 

As we move into AY 20-21, executing the plan will depend on the stewardship of each of the AIP Working Groups. AIP 
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EXHIBIT A
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Board of Trustees
Jason Glick, Chair, Director of Pharmacy Services, St. Rose Dominican Hospital
Diana Bond, Chair Emeritus, Consultant Pharmacist
David J.  Dunn, Chair Elect, President of Kingsbridge Wealth Management, Inc.
Mark Howard, Treasurer, CEO Emeritus of Mountain View Hospital
Robert Talley, Secretary, Executive Director of Nevada Dental Assn.
Mary Greer, Pharmacy Consulting Services Group
Ron Memo, Business Consultant
Harvey Riceberg, Consultant Pharmacist
Holly Prievo, Walgreens Healthcare Supervisor, Las Vegas
Suzanne Cram, Healthcare Consultant
Dr. David L. Steinberg, Physician
Carlene M. Walker, 
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